Marc Wennberg

47 Maple Street, Suite 204, Butlington, Vermont 05401 | 802-249-0397 | matc@communityreentry.net

Skills & Abilities

- Restorative Justice Practitioner: Restorative Panels and Conferencing, Circles Processes, Family Group
Conferencing, Circles of Support and Accountability

- Strategic Planning

- Meeting Facilitation

- Restorative Reintegration Service Design and Implementation
- Collaborative Processes

- Training Design and Delivery

- Systems Coordination

- Grant and Report Writing

- Bilingual in Spanish/English

Consultant Work
Vermont Consortium Ongoing
Co-facilitator of a planning process for the Vermont Consortium. Provide

facilitation, strategic planning and coordination to assist the group in developing

governance structure, mission and vision, and a strategic plan.

RestoreCorps
ret.orp . . o . Sept. 2016 — July 2017

Co-facilitator of a planning process to develop an Americorps victim services

initiative at Vermont’s restorative justice organizations. Project deliverables

include (among others): development of mission/vision/principles; training

curriculum; outcomes development; and job descriptions.
March — Nov. 2016
Community Justice Network of Vermont
Author and lead researcher of 360° Review of Vermont’s Circle of Support and
Accountability Programs (COSA). Project includes mapping regional variations in service
delivery; identifying promising practices and systemic barriers; gathering stakeholder
feedback; and preparing a report for the Network and the Vermont Department of
Corrections.

Thrive Communities of Massachusetts May 2016 — Jan. 2017

Provided strategic planning assistance and meeting facilitation to the Thrive’s Board of
Directors. Provided training assistance to staff and volunteers of Thrive’s COSA Program.



Vermont Agency of Education Sept. — Nov. 2016

Planned and facilitated a meeting of Trainers and Vested stakeholders of school-based
Restorative Practices. Prepared a meeting report for the Agency of Education that may
guide future support of school-based restorative practices.

Mansfield Hall Jan. 2015 — Sept. 2016

Co-facilitated an introductory training on Restorative Justice and Worked with staff to
develop a formal process for understanding and responding to incidents through
restorative lens.

Council for State Governments Justice Center

Provided strategic planning and staff training services for Colorado COSA, a Second March 2015—Oct. 2015
Chance Act Grantee. Facilitated an inclusive strategic planning process that brought

together institutional and service stakeholders and lay the groundwork for the development

of a comprehensive strategic plan.

Additional Work History

Director, St. Albans Community Justice Center 2009—July 2015

Re-launched the shuttered program in 2009 and led the Center through a period of growth
of funding, staff, and Restorative Justice Services. Co-facilitated the merger of two
restorative justice organizations in 2015 to establish a single point of referral for restorative
justice services in Franklin/Grand Isle Co.

(More details available upon request)

Education

Bachelors of Arts, Davidson College, Cum Laude, Graduated 1988
Activities

Founder and Director of Triptych Journey 2004 to Present

Multimedia arts program

References Available Upon Request
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